
ACTION & ACCOUNTABILITY
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ACTION AND ACCOUNTABILITY moves conversations into swift, committed 

action. When there are breakdowns, leaders and teams have tools to get back on 

track quickly. People work smarter, faster, and remember what they like about work. 

• Things that have been stuck start to move 

• Things moving slowly gain speed

• Projects finish on time or ahead of scheduleQuestions like, “Is that in your calendar?” 

or “When are you going to do that?” 

sounded tedious until they started to 

produce results. We’ve gone from making 

excuses for each other to speaking in 

ways that serve the organization. We 

broke a seemingly impossible goal into 

concrete steps and not only met our 

financial target, we surpassed it.
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IN THIS WORKSHOP YOU’LL LEARN HOW TO:

• Be powerful without coming across as a jerk

• Make clear requests that land (and take off)

• Turn procrastination into action 

• Take the sting out of mistakes so you can learn from them

Ever wonder why it’s so hard to get people to do what you want 

them to do? If that kind of delay drives you crazy, find out what 

this program can do for your team. 

LEADERSHIP INTENSIVE 

group size: up to 50

 length: 2 days

contact: Ginny Brien at 
VBrien@DorrierUnderwood.com


