
 Dorrier Underwood:   So Many Initiatives! 

Highly effective teams are known for: 

 Listening 

 Respecting differences 

 Collaboration 

 Creativity and innovation  

 Straight talk 

 Commitment and enthusiasm 

 
So Many Initiatives elevates productivity by giving teams     
new ways of thinking about their projects and accountabilities. 
On an individual level, people learn to communicate rather than 
complain, and to treat technology as a servant, rather than be 
dominated by it. Participants emerge finding time they didn’t 
know they had.  

Your company will discover how stepping over things actually 
trips you up, and how trying to avoid new initiatives leads to 
more stress rather than less.  

So Many Initiatives results in teams that: 

 Complain less. 

 Use technology more effectively.  

 Shift conversations to what is possible. 

 Lead and contribute to powerful meetings. 

 
 

 
So Many Initiatives! 

A two-day workshop presented by Dorrier Underwood. 
 

9 a.m. to 5 p.m.  August 29-30, 2017 
Charlotte, North Carolina 

 
$1,75000 

 

www.dorrierunderwood.com 

So Many Initiatives eliminates excuses and removes bar r ier s    
to productivity in every area of business. This interactive     
workshop engages leaders in building a culture of productivity, 
collaboration, and professional fulfillment.  

 2017 Dorrier Underwood. Do not copy or reproduce without permission. Photograph  2014 Paul Fetters 
To register, contact vbrien@dorrierunderwood.com or call 704-343-9092 ext 204. 

 

Participant feedback 
 
 

The largest tangible      
improvement has been in 
the way my leader talks 
about “desired outcomes,” 
and the same mentality has 
begun to emanate within 
our entire team. It has 
helped drive conversations 
to a decision, and often 
serves to keep people in 
line when we’re in large 
meetings. 

 
 

I’m less prone to regress 
into the octopus mentality, 
swatting issues as they 
arise without doing the 
prioritization I should. 


